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Background

In 2015, Fact Forward received a grant from the US DHHS’ Office of Population Affairs to expand the reach of effective teen pregnancy prevention programs.  The project, Tier 1B: Expanding the Reach targeted three counties in the state who had teen birth rates that were higher than the national rate: Aiken, Anderson, and Orangeburg counties.  Local implementation in each county was led by a local coordinating agency (LCA).  In Orangeburg, the initiative was led by the Orangeburg-Calhoun-Allendale-Bamberg Community Action Agency, Inc. (OCAB).  Key partners included Orangeburg County Schools, Lowcountry DHEC (Orangeburg), S.A.F.E. (Promoting Self-esteem, Advocacy, Faith and Education), local Universities, and a host of other community and faith-based organizations.  
Methods

On February 25, 2021, a virtual community feedback session was held to gather perspectives from LCA representatives and other community partners on the impacts of the Tier 1B program.  Six (6) participants participated in the session.  The Ripple Effect Mapping
 (REM) technique was used to guide the session.  The REM technique is a participatory method informed by appreciative inquiry
 (AI) and community coalition action theory
 that aims to engage community stakeholders in describing the most positive aspects and impacts of the Tier 1B initiative.    

Questions designed to elucidate the positive impacts of Tier 1B on the community guided the REM session discussion.  Questions included, “What changes resulting from the Tier 1B project are you most proud of?”, “Did anything about the project (e.g., results, actions or efforts linked to the Tier 1B project) surprise you?”, and “Tell me a story about how you have used resources from the Tier 1B project (information, partnerships, etc.).”  Answers to questions and discussion points were recorded into a mind mapping software displayed on the screen as participants shared their perspectives.  The mind mapping activity continued until no new topics emerged.  

Following data collection, the evaluation team reviewed and cleaned up each community map in the mind mapping software (xMind).  Mind map nodes were downloaded into Excel and imported into qualitative analysis software.  In addition, all sessions were transcribed and analyzed using content and thematic analysis techniques.  The evaluation team used an inductive approach to analyze data and identify emergent themes.  

Results

Tier 1B Project Enhanced Community Participation and Engagement
Participants explained that the Tier 1B project facilitated growth in partnerships within their community action group (CAG) group. The grant also allowed the CAG to enhance the engagement of their peer leadership group.  Participants explained that the grant funds helped bring the community together and created new partnerships with groups and organizations that they had not previously worked with, including the Weathers Group and the Morningstar Foundation.  This enabled the team to expand their community outreach.  

The project hosted a community kick off event to raise awareness about teen pregnancy in the community and explain why Fact Forward and OCAB were working together to implement the new Tier 1B program.  Participants explained that the whole community came together for the kick off, including partners and CAG members.  They worked together to invite a range of program partners to extend the reach of their program, including Head Start and other programs that work with teens.  Fact Forward also supported this event by attending and explaining the overall purpose of the grant. One participant shared the value of having Fact Forward at the event, “Fact Forward came in and they explained to the community what this program was going to be about…and they also shared findings from telephone surveys that were done throughout the community. So, it wasn’t like they came in and were doing something that the community didn't want. And from those telephone surveys, they found out that a lot of parents felt like the schools, the churches, other institutions within the community could help decrease teen pregnancy.”
Teen Friendly Health Services at Lowcountry DHEC 
OCAB and Lowcountry DHEC (a CAG member) worked together to develop teen friendly health services. This included a special teen waiting room with music and teen literature so that youth could wait with their peers and feel more comfortable.  Participants also noted that DHEC did a very good job communicating with teens.  One person shard, “The DHEC staff, they were very good with making sure that when they communicated with the teens, that it was communicated in a way that [teens] understood what they were saying. Not like saying stuff over their head so that they would leave more confused than when they entered.” 
The OCAB CAG also worked with DHEC to host a scavenger hunt.  One participant explained how the scavenger hunt worked: “We had some teens go out and DHEC poured information into them for about four hours…on pregnancy prevention, contraceptives, STDs, STIs, just gave them all good information and let them know that they can come to DHEC with no questions if they had any issues that they didn't want their parents to know about or wanted to keep to themselves until they were sure.” Participants shared that when youth are empowered with information, they are likely to share it with their peers who may need information on where they can go for health services.  The scavenger hunt was a one-day event; with the advent of COVID-19, organizers are working to develop a virtual version so that the event can continue.  
Community Workshops and Education Sessions Delivered through a Variety of Community Partners

The Tier 1B project funds were used to disseminate information on teen pregnancy prevention to raise awareness on this issue in the community.  In partnership with OCAB, a variety of creative seminars and workshops were developed for both youth and adults.  These events were delivered in partnership with several community organizations including churches, SAFE, and the Boys and Girls Club.  Some of the workshops included “Talk and Paint” sessions for young men and women to learn about reproductive health and pregnancy prevention. Additionally, a “Stiletto & Jeans” event provided information on condom access and pregnancy prevention and gave participants gently used designer purses donated by a local church.  These events educated youth, but also created a space between youth and their parents (or other trusted adults) to have dialogue on sensitive topics. Moreover, they allowed for teens to ask questions and overcome the disconnect that often occurs between parents and their children during the teenage years.  One participant shared the value of these events, “We were able to provide an avenue for mothers and daughters to discuss the sensitive subjects of teen pregnancy prevention. And the mothers came back and said that they were very beneficial because it enabled them to really hear what their daughters were thinking and feeling as well as answer some questions for them, because we all know that there comes a time of a disconnect especially with our pre-teens…The workshops gave both parents and teenagers an opportunity to express themselves that they might not have had on a one-on-one basis.”  The team also hosted a luncheon for local ministers on teen pregnancy prevention that was extremely well attended.  This workshop resulted in one church becoming a condom distribution site. 
Successful Condom Distribution Sites 

Grant funds were also used to install condom distribution sites at a variety of locations around the community including OCAB neighborhood centers, beauty/barber shops, churches, a local university, and a local health center in a rural part of the county.  To ensure that the community was aware of the distribution sites, the team developed a flyer that described locations.  In addition, the team hosted a luncheon to educate condom distribution site participants on condom use, including demonstrations for how to correctly put on condoms.  One person explained “[We did] not just give them condoms to give out to people. We educated them as well.”  This better equipped those partners, including beauticians and barbers, to share information with youth when they accessed the condoms.  The program was so successful that the condom supply ran low.  However, OCAB team members were successful in obtaining outside donations from One Condom to supply more condoms.  
Implementation of Evidence Based Curriculum in Schools and Community 

One component of the Tier 1B project was the implementation of evidence-based curricula in middle and high schools across the county.  The education provided to students gave them information, but also empowered them to make better decisions.  One participant shared the impact of education on modifying risk taking behaviors: “if a child is informed, they have the tools to make better decisions.”  Participants shared that they appreciated the scenarios included in the curriculum lessons, as they gave students the opportunity to develop the skills to negotiate different situations related to sexual and reproductive health.  

Also, one participant mentioned results from a school based survey that showed the impact of the CAG’s community wide events: “
The kids were surveyed and they were asked, do they know where they can find condoms or contraceptives in their community? And more than 75 percent of those students said that they could.”

Phenomenal Support from Fact Forward

Participants discussed the excellent support they received from Fact Forward to support implementation of the Tier 1B program in their local community.  The support ranged from a brief 15 minute “SPARKS” training sessions on teen friendly health education, to amending a grant budget for purchasing more condoms.  A participant explained the importance of the support from Fact Forward: “They really support the programs that they give the money to. They brought a lot to the table for us. We learned a lot from them …they really brought a lot to our agency and to the community that we serve, that we would've never gotten I think if we were funded directly from CDC.”

Long Term Impact of Program on Youth
Participants shared that the efforts in their community have had a long-term impact on the youth they aim to serve.  Benefits include increased awareness and education on teen pregnancy, the creation of a space for conversation between youth and adults about teen pregnancy, and reduced rates of teen pregnancy.  Participants shared stories of students who have gone through their program, including one young woman, Destine Hicks.  Miss Hicks was a member of the peer leadership program and has grown into a successful young woman. Currently, she is working in the White House with President Biden and continues to do motivational speeches about her story and experience in the peer leadership program. 

Participants also shared a program partnership between the Medicaid Adolescent Pregnancy Prevention Service (MAPPS) program and the local school district.  They recently hosted an “Expanding the Reach” event, where MAPPS program graduates came back to share their experiences with the project.  During this event, Miss Hicks returned to share her experience in the Holly Hill, SC community.  Holly Hill is a rural area and it was an important event to shine a light on teen pregnancy prevention and how the peer leadership program can help students.  One participant shared, “So, I think these types of programs really help because it gives them one, the information they need to make better choices in life health-wise, because a lot of times…we just think about what we see, what we can get right now. So, we don't think about the health aspect of it, which causes us to think about consequences of our actions. So, this information gives teens the equipment that they need to really think about those actions and consider the consequences of those actions.”
Conclusions

Participants shared several key accomplishments from the Tier 1B project, including enhanced community participation and engagement.  Participants explained that the grant funds helped bring the community together and created new partnerships through the CAG.  The CAG also enhanced the engagement of their peer leadership group.  OCAB and Lowcountry DHEC (a CAG member) worked together to develop teen friendly health services. This included a special teen waiting room designed to make teens feel more comfortable when accessing services.  The Tier 1B project funds were also used to disseminate information on teen pregnancy prevention to raise awareness on this issue in the community.  A series of creative seminars and workshops were developed for both youth and adults.  Grant funds were used to install condom distribution sites at a variety of locations around the community including OCAB neighborhood centers, beauty/barber shops, churches, a local university, and a local health center in a rural part of the county.  Another component of the Tier 1B project was the implementation of evidence-based curricula in middle and high schools across the county.  The education provided to students gave them information, but also empowered them to make better decisions.  Participants discussed the value of Fact Forward’s support in helping them implement the Tier 1B program in their local community.  Participants shared that the efforts in their community have had a long-term impact on the youth they aim to serve including increased awareness and education on teen pregnancy, the creation of a space for conversation between youth and adults about teen pregnancy, and reduced rates of teen pregnancy.  
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